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Today, in knowledge-based economy era, information has become another 
strategic resources for the commercial banks besides labor power, financial 
resources and material resources. It is fundamentally concerned with the core 
competence of the commercial banks. In recent years, great achievement has 
been made on the informatization of the domestic commercial banks. But 
absence of information resources planning has caused a lack of information 
correlation along with poor maintainability and extensibility of the information 
systems. Furthermore, the wide existence of Information Isolated Island has 
turned into a bottleneck for the informatization of the domestic commercial 
banks. 
This thesis begins with a brief introduction of the informatization and the 
constituent parts of information resources in the commercial banks. Then it tries 
to describe the close relationship between information resources and the core 
competence of the commercial banks with a discussion about how information 
resources play a key role in managerial decision-making, organizational 
operation, channel service, product innovation and risk management in the 
commercial banks. It strongly emphasizes the necessity and significance of 
information resources planning in commercial banks with a review of the 
history, a survey on the current situation and an investigation on the causes for 
the existing problems of the informatization in the commercial banks. Then a 
comprehensive discussion is presented on the two main points of information 
resources planning in commercial banks, which are called strategic data 
planning and data management standardization. Following that are detail 
analyses of the main steps and some points to be paid attention to during the 
course of information resources planning in the commercial banks. Finally, this 
thesis explores some applications in the commercial banks that are based on 
information resources planning, including banking system integration and 
system extensions such as Data Warehouse, CRM, ERP, BPM and BI. 
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资料来源：北方交通大学钟雁教授：《管理信息系统网络课程》，高等教育出版社，2003 年 5 月 
1.2 信息资源 
人类对信息的管理活动已有悠久的历史，然而，把信息作为一种资源












































































                                                  
①本文中使用的部分图表是作者根据多年的银行信息科技工作从业经验以及对相关概念的理解或是
对部分问题的解决方案设想等综合整理而绘制。此类图表在后续的章节中不再特别注明资料来源。 



































                                                  
①根据招商银行副行长李浩所著《股份制银行业务空间亟待开拓》（源自：《上海证券报》，TOM财经
http://finance.tom.com 2004 年 11 月转载）等资料中关于商业银行核心竞争能力的阐释整理综合。 
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